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A crucial component of the development of human resources is training and development. It 

is playing an ever-more crucial role because of the development of technology, which has 

increased competition, raised customer expectations for quality and service, and necessitated 

cost-cutting measures. To equip people for new jobs, it has also gained importance on a global 

scale. In this article, we'll concentrate more on the growing need for training and development 

and how it affects both individuals and organisations. The study's primary goal is to determine 

the effectiveness of training and development and trying to identify the different training 

approaches used and evaluating the effectiveness of training. 200 out of 225 employees of a 

Private Organization participated in this survey. A kind of random sample methodology was 

employed for the investigation. Data are presented in tables and charts, and analysis and 

interpretation have been done using various statistical methods. 
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1. Introduction 

The most crucial component of any organisation is thought to be its training and 

development department. An organization must evaluate the success of training provided to 

staff to make them more efficient and competitive in the industry [1]. The goal of training is 

to teach the development of certain skills for a specific purpose. Training is the process of 

enhancing a worker's abilities to perform a specific job [2]. Learning a series of pre-

programmed behaviours is the procedure for training. In the past, training programmes were 

more heavily geared at enhancing a specific job's performance. Mechanics, machine operators, 

and other skilled personnel from the operational levels used to make up most of the trainees 

[3][8]. When there were more issues with supervision, initiatives were taken to teach 

supervisors to provide better supervision. 
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Management development refers to any activities and programmes that, when 

acknowledged and managed, significantly alter an individual's capacity to carry out his 

assignment more effectively and, by doing so, significantly raise his potential for more 

assignments [4][16]. Following presumptions is the foundation of management development. 

Firstly, it is considered to be as a continuous programme that a management participates in 

throughout their career. Secondly, Management growth rarely occurs in a totally calm and 

unhurried environment. Clear goal-setting and conductive environment are necessary for 

management development [5][9].  

Identification of training needs (ITN) serves as the foundation for all subsequent 

training operations, if done correctly. It is a procedure that calls for thorough consideration and 

analysis and must be handled delicately since individuals value their ability to learn and 

because the organization's reputation is also on the line [6-7][17]. 
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2. Literature Survey 

A recent study investigated how training techniques affected workers' output in a 

Malaysian direct selling company. According to research, one of the key tasks in an 

organisation to guarantee a high level of competence with a competent team in order to 

continue and develop in a dynamic market condition is building a skilled and knowledgeable 

staff [10]. Examining the effects of the on and off the training on worker performance was the 

goal of this study. The outcome revealed that both on-the-job and off-the-job training had 

significant values of 0.000 and a normal beta value of 0.370 and 0.546, respectively. Based on 

the beta value measurement, the researcher discovered that off-the-job training has a greater 

impact on employee performance than on-the-job training [11][15]. 

A prototype based on earlier research is proposed and put to the test. 123 full-time 

employees from one of the largest public sector companies functioning in India made up the 

sample. This study is also subject to the typical problems associated with self-report measures 

(such as social desirability). The limited sample size was another drawback. Large sample sizes 

should be used in future investigations [12]. Future studies may examine the degree to which 

trainers and supervisors, in addition to trainees, feel responsible and accountable for training 

and its transfer. This would give the accountability hypothesis a greater test. Studying the kind 

of evaluation/assessment method that would be more suited for training transfer would also be 

beneficial [13][18]. 

Although commonly utilised in people selection, situational judgement tests (SJTs) 

have not been rigorously investigated as training design methodologies. Comparing SJT-based 

learners to those in conventional training, they demonstrated better gain in procedural and 

declarative knowledge. According to the findings, compared to solely using lecture-based 

training techniques, adding the SJT method into training programmes may result in improved 

acquisition of both procedural and declarative information [14]. Results point to a potential 

benefit of the authors' limited-fidelity, reasonably priced scenario-based training methodology 

over more conventional training techniques for improving recall of training content. 

Supervisor assistance as a workplace variable is discovered to have distinct 

correlations with transfer, which is further complicated by the perspective of time, among the 

various elements directly or indirectly impacting transfer of training [7][19].  

According to various studies, supervisor support for transfers has a variety of effects. 

Some researchers have found a direct-indirect association; others believe there is a positive or 

negative relationship; and a few have found mixed results. When trainee qualities are utilised 

as mediators, it is typically discovered that the association is indirect. The authors may 

conclude that there is no conclusive evidence about the relationship between supervisor 

support and transfer and that it depends on the context. By increasing trainees' drive to acquire 

and impart knowledge, supervisors can take use of their unique traits [2]. They can introduce 

trainees to the programme, talk about how to use newly acquired abilities in the workplace, 

create objectives, and give trainees prompt feedback. 
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According to a regression study, training depth indirectly promotes role behaviour, 

work autonomy moderates the relationship between teachers' efficacy and role behaviour, and 

training depth positively affects teachers' self-efficacy. Higher teacher efficacy also increases 

role behaviour [13][20]. These findings showed that teacher role behaviour is influenced by 

individual perceptions of training, skill development, and human resources development 

practises in primary schools, particularly in rural areas of India. This is done by increasing the 

teachers' ability to deal with challenging situations. 

 

3. Scope and Methodology 

 

The sample for the study consisted of 200 participants. Overall, an honest attempt has 

been made to have a one-on-one conversation with each respondent. Each question is also 

addressed in detail to aid comprehension and promote truthful responses. Many of the 

participants demonstrated a sincere interest in giving a thorough response to their ideas about 

the organisation and expressed ease answering the questions. 

Surveys, observations, interviews, consumer panels, and other techniques are used to 

collect primary data. The primary information source for this inquiry was questionnaires. The 

documents pertinent to the general information about the business and its personnel are found 

in secondary sources, which include books, journals, and newspapers. The corporate profile, 

the internet, countless other documents, the scope, the requirement, and other firm reports are 

used to acquire secondary data.  

Drawing conclusions and correlations between various factors using graphic 

representations of the data analysis results, which have been interpreted to offer 

recommendations for effective leadership with greater emotional stability even in the era of 

cultural diversity, has led to some specific conclusions about the study. 

4. Experimental Results 

 

In this section, the data gathered with the use of research tools has been evaluated and 

interpreted in light of various demographic parameters like age, sex, and marital status, etc. 

 

The Table of Age 

 

S.no 

 

Age in Years 

 

No. of 

Respondents 

 

Percentage 

(%) 

1 Below 30 Years 140 70 

2 31 Years – 40 

Years 

23 11.5 

3 41 Years – 50 

Years 

32 16 

4 Above 50 Years 15 7.5 

 Total 200 100 
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Interpretation  

According to the above data, 70% of respondents are under the age of 30, 16% are between the 

ages of 41 and 50, 11.5% are between the ages of 31 and 40, and 7.5% are over the age of 50. 

The table of Gender 

 

S.no Gender No. of Respondents % of 

Respondent

s 

1 Male 170 85 

2 Female 30 15 

 Total 200 100 

 

Interpretation: 

It can be seen from the above table that 15% of respondents are women while 85% of 

respondents are men. 
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The table of Educational Qualification 

 

S.no 
Educational Qualification 

No. of Respondents 
% of Respondents 

1 SSLC 36 18 

2 HSC 12 6 

3 Diploma 42 21 

4 UG 48 24 

5 PG 62 31 

 Total 200 100 

 

Interpretation: 

 

According to the above table, 31% of respondents are graduate students, 24% are 

undergraduates, 21% have diplomas, 18% have SSLCs, and 6% have high school diplomas. 

 

 
 

The table of Experience 

 

S.no Experience No. of 

Respondents 

% of 

Respondents 

1 0 – 5 Years 58 29 

2 5 – 10 Years 98 49 

3 10 – 15 Years 20 10 

4 More 15 

Years 

24 12 

 Total 200 100 
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Interpretation 

According to the aforementioned data, 49% of respondents have 5 to 10 years of work 

experience, 29% have more than 0 to 5 years, 12% have more than 15 years of experience, and 

10% have 10 to 15 years of experience in the organisation. 

 

 
 

Table showing training and development enhances the skills of employees to perform 

better of the respondents  

 
Interpretation: 

 

According to the above table, 42% of respondents strongly agree, 36% agree, 11% are neutral, 

7% disagree, and 4% strongly disagree with the statement. 
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Table showing highly well-trained employees giving better performance of the 

respondents  

 

 
Interpretation: 

According to the above table, 42% of respondents strongly agree, 36% agree, 11% are neutral, 

7% disagree, and 4% strongly disagree with the statement. 

 

 
Table showing training program helpful in long run for respondents 

 
 

Interpretation: 

From the above table, it can be seen that 38% of respondents believe that the training 

programme is useful for them, 30% disagree, 12% are neutral, 10% strongly agree, and 10% 

strongly disagree that the training programme is helpful for them in the long run. 
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Table showing that company providing training to adopt latest technology the 

respondents 

 

Interpretation: 

According to the above table, 33% of respondents oppose the training to accept the newest 

technology, 32% of respondents strongly oppose it, 17% of respondents strongly agree with it, 

12% of respondents are neutral on the issue, and 6% of respondents support the company's 

latest technology. 

 

 
 

Table showing training and development provided for job satisfaction 
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Interpretation: 

According to the table, 50% of respondents strongly agree with their training and development, 

23% strongly disagree, 14% highly agree, 11% strongly agree, and 2% strongly disagree with 

the training and development provided for job satisfaction. 

 

 
 

Table showing current training methods followed by the company for the respondents 
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Interpretation: 

According to the aforementioned table, the current training techniques used by respondents 

include role playing, simulator training, on-the-job training, technology-based learning, and 

off-the-job training, which are used by 40%, 23%, 14%, 12%, and 11% of the respondents, 

respectively. 

 

Table showing overall satisfaction level in current training and development of the 

respondents. 
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Interpretation: 

 

According to the aforementioned table, the current training techniques used by respondents 

include role playing, simulator training, on-the-job training, technology-based learning, and 

off-the-job training, which are used by 40%, 23%, 14%, 12%, and 11% of the respondents, 

respectively. 

 

 
 

 

5. Study Findings 

 

• It was shown that 70% of respondents were under the age of 30. 

• 85% of the replies are men, it has been discovered. 

• It was discovered that 31% of the respondents held a PG degree. 

• 55% of the respondents are engineers, it has been discovered. 

• It was discovered that 49% of respondents had experience ranging from 5 to 10 years. 

• According to the results, 37% of the respondents earn Rs. 50,000 or more per year or 

more. 

• It was discovered that 36% of respondents concur that improving employees' abilities 

will help respondents perform better. 
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• It was shown that 31% of respondents concur that their highly trained personnel 

perform better than average. 

• It was shown that 38% of respondents agreed and were obtaining long-term training 

programmes. 

• It was shown that 30% of respondents strongly disagreed with the notion that improved 

job technique boosts performance and productivity. 

• The results show that 33% of respondents don't agree that the business is offering 

training to adopt cutting-edge technologies. 

• 50% of respondents said they strongly agreed with the development and training 

offered to increase job satisfaction. 

• It was shown that 40% of the respondents receive role acting as their current form of 

instruction. 

• It was discovered that 40% of respondents strongly concurred that the training 

programme is beneficial over the long term. 

• The respondents' overall satisfaction with the state of training and development is 

found to be 33%. 

• The significance level in comparison of gender and experience is less than 0.05. 

Consequently, there is no discernible difference between respondents' experiences and 

gender. 

• The significance level in the comparison of age and performance case is less than 0.01. 

So, Age of the respondents and better performance of the respondents do not differ 

much. 

• The weighted average mean score was determined to be 2.7, and it is reported that 

most respondents concur that training has assisted in improving an employee's attitude. 

Here, the significance level is at.000 and it is less than.05. 

• Consequently, there is no discernible difference between the respondents' training 

programme and their level of satisfaction overall. 

 

6. Suggestions 

 

• The Human resources department should hold briefing and describing discussions for 

employees undergoing training in order to inform them of the objectives of the training 

and the reasons behind its conduct. After the training is complete, the Human resources 

department should also solicit feedback in order to gauge the effectiveness of training 

programs and make any necessary adjustments to the training curriculum. 

• The business may focus more on employees who are dissatisfied with the current 

training technique in light of the research finding that 33% of employees are unhappy 

with it. 

• According to the survey, 33% of respondents disagree that their organisations offer 

training to accept the newest technology; nonetheless, they may offer training in areas 

related to the newest technological advancements. 

 



                                                  A Perspective Study On …  V.Ravikumar, et al. 1399 

 

Nanotechnology Perceptions 20 No. S10 (2024) 1386-1401 

7. Conclusions 

 

The presence and effective use of technical knowledge within an organisation for the 

welfare of its own stakeholders is guaranteed by this competency. To acquire this ability, it is 

crucial to perform frequent development and training. As a result, Human Resources have 

emphasised training activities and initiatives. Businesses need to spend more money and time 

on employee training when business markets change because of increased technology 

advances. The corporate environment of today calls for employee development. The process 

of training must include training evaluation. It provides feedback, helps sponsors and resource 

people improve their performance, and helps them create training and development plans. The 

ROI (Return of Investment), the necessity for retraining, and feedback to improve the training 

can all be determined via post-training assessments. They can also be used to evaluate the 

efficacy of a training programme. 
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